
ENCORE OPERA NOTES
THIS WEEK

Two quick items: First, I remind 
you of Steve Schwartz’s Opera Notes 
on the Air-RTV previewing our 
October Encore Opera programs. 
Check for the date, probably 
Thursday, Sept. 30  •  Also, I 
hope to find time to report on 
the efforts to organize Opera At 
Riderwood and our first meeting, 
which was exciting to me. I 
hope I can before the second 
one on October 1 after Manon.  
•  Outta time, outta space, 
gotta run; seeya at the Opera… 

-Gene 

Founder Steve Schwartz

Next Week In Encore 
Oct. 1 MANON by Massenet 

Anna Netrebko and Rolando Villazon

NO MASKS REQUIRED

Program for Friday, Sept 24, 1 PM 

PHANTOM 
of the OPERA 

25th Anniversary Performance, Albert Hall 

Andrew Lloyd Webber, Baron Lloyd-Webber
English Subtitles • 160 Minutes 

————- 

NOTES by STEVE SCHWARTZ 
“Phantom” premiered in London in 1986, on 
Broadway in 1988. Each production ran for more 
than 10,000 performances.  In addition to 
receiving many awards, among them, the 1986 
Olivier Award and the 1988 Tony Award for Best 
Musical, Michael Crawford in the title role won 
the Olivier and Tony Awards for Best Actor in a 
Musical. “Phantom” became the longest running 
musical stage production in history.  

This DVD is a never to be repeated version of 
Webber’s original show, inspired by the 
fabulous London production of “Les Miz” 
produced by Cameron Mackintosh that I 
played here in 2011. In it, the producer 
expands upon his recipe for block-buster 
shows in London’s cavernous Royal Albert 
Hall, populating the stage with a cast more 
than three times its normal size. He also 

[Continued on Page 2]

PRINCIPAL CAST  
The Phantom: Ramin Karimloo   

Christine: Sierra Boggess 
Raoul: Hadley Fraser 

Carlotta Guidicelli: Wendy Ferguson 
Monsieur Firmin: Barry James 

Monsieur André: Gareth Snook 
Madame Giry: Liz Robertson 

Ubaldo Piangi: Wynne Evans  
Slave Master Hannibal: Sergei Polunin 

Shepherd Il Muto: Sergei Polunin 
Meg Giry: Daisy Maywood 
Joseph Buquet: Nick Holder 
Auctioneer: Earl Carpenter 

Monsieur Reyer: Philip Griffiths 
Monsieur Lefevre: Simon Green 

Don Attilio, ”Il Muto as/is Stephen Davis 
Passarino, "Don Juan Triumphant:” Garõar Cortes 

Madame Firmin:   Heather Jackson  
Wardrobe Mistress: Ellen Jackson 

Confidante "Il Muto:” Rosemary Ashe

https://en.wikipedia.org/wiki/Laurence_Olivier_Award
https://en.wikipedia.org/wiki/Tony_Award
https://en.wikipedia.org/wiki/Michael_Crawford
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repeats the shtik he used for “Les 
Miz” by closing the show with guest 
appearances by some lead singers in 
shows from around the world.  

While his “Les Miz” was a concert 
performance, he created this as fully 
staged adding exceptional theatrical 
values in the staging, writing, 
costuming, stage direction, lighting 
effects and choreography, all 
outstanding. Those additions required 
months of work by a host of artists 
and professionals of all stripes, 
including hugely expensive structural 
alterations to create the illusion of a 
proscenium theater, complete with 
boxes and a huge projection screen 
worthy of an NFL stadium.   

The result is a one-off show that ran 
three nights.  The last included paid 
subscriptions to showings in theaters 
all over the world which helped 
defray their cost.  Thereafter, the 
alterations were all removed and the 
Royal Albert Hall was restored to its 
former condition.     

The plot of “Phantom“ is broadly 
adapted from a 1911 melodramatic 
show of the same title that inspired 
numerous shows, among them a 
1954 movie starring Claude Rains 
and Nelson Eddie which I have shown 
several times.  It repeats the idea of 
a former violinist-composer who felt 
he had been cheated by the theater, 
and accidentally disfigured his face 
with acid while seeking redress.   

In that story, he donned a mask and 
created a ghostly living space for 
himself in the bowels of the opera 
house. Then, acting as a mysterious 
Phantom, he inflicted acts of vengeance 

in the theater. Moreover, he 
demanded that a particular young 
singer be given lead roles in all future 
productions. His acts of destruction 
culminated when he caused the 
massive ceiling chandelier to come 
crashing to the floor.   

Andrew Lloyd Webber built on that 
foundation and altered and expanded 
the plot into a musical drama of far 
greater scope.  He gave the Phantom 
a romantic persona, converted him 
into the show’s lead singer, and 
inserted supernatural events 
providing the drama with an air of 
unreality. Thus, he created some 
empathy for a man whose 
disfigurement at birth damaged his 
psyche and turned him into a 
monster killing people and single-
handedly destroying the opera house. 

   PROLOGUE 

It is 1905. An auction of old 
theatrical props is underway on the 
stage of the defunct fictional Opéra 
Populaire. Lot 665, purchased by the 
elderly and bearded Raoul, 
Vicomte de Chagny, is a small 
music box in the shape of a monkey 
that plays the cymbals.  The next 
lot, covered by a tarpaulin,  is a 
shattered chandelier that the 
auctioneer announces had a 
connection to "the strange affair of 
the Phantom of the Opera”.  As the 
tarpaulin slowly rises, the chandelier’s 
lamps flicker into life and it magically 
morphs into its original glory (“Overture”). 

ACT ONE 

It is now 1881.  As Carlotta, the 
Opéra's resident soprano prima donna, 

https://en.wikipedia.org/wiki/Theatrical_property
https://en.wikipedia.org/wiki/Prima_donna
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rehearses for that evening's 
performance of an opera titled 
“Hannibal”, a stage backdrop collapses 
without warning. "The Phantom…He's 
here” say nervous cast members. The 
Opera company's new owners, Firmin 
and André, try to downplay the 
event, but Carlotta replies that other 
“accidents” happened over the past 
three years and refuses to continue. 
Madame Giry, the Opéra's ballet 
mistress tells the owners that 
Christine Daaé, a young chorus girl 
standing there on stage, has been 
"well taught" and could sing Carlotta's 
role.  Rather than cancel the show, 
they reluctantly agree to audition her.  
After a shaky start, she soon proves 
herself to be more than equal to the 
challenge. ("Think of Me”) 

Later she confides to her best friend 
Meg (Madame Giry's daughter) that 
she knows her teacher only as the 
Angel of Music.  ("Angel of Music").  
Seated in a private box, Raoul, the 
Opera's then-new patron, recognizes  
Christine as his old childhood 
playmate.  Later he visits Christine in 
her dressing room ("Little Lotte") and 
they reminisce about the Angel of 
Music stories that her late father used 
to tell. She says that it had been the 
Angel who had taught her to sing. 
Raoul discounts her story as fantasy, 
invites her to dinner and leaves.   

Back on stage, a huge mirror has 
magically appeared, and an image of 
the Phantom as well.  He identifies 
himself to her as The Angel of 
Music ("The Mirror/Angel of Music”). 
He takes her hand and they both 
disappear.  The Phantom then guides 

her into a creepy underground realm 
beneath the Opera house which we 
soon realize comprises his living 
quarters and the place where he 
composes his music ("The Phantom 
of the Opera"). Over the next half-
hour the two interact in a series of 
events that define the coming 
conflict underlying the drama.   

First they cross a lake to his inner 
sanctum with its organ.  He tells 
Christine that he has chosen her to 
sing his music ("The Music of the 
Night").  She faints and he picks her 
up and places her gently on a bed.  
He goes to the organ and starts 
composing some really loud and 
scary music. When she wakes up, 
it’s not to that music but to the 
sound of the monkey music box ("I 
Remember…”).   

As he continues playing, she slips 
behind him and lifts his mask, 
revealing his horribly disfigured face.  
He angrily berates her until she 
returns his mask. He reveals to her 
that his life-long dream has been to 
have a normal looking face so he 
can be loved rather than reviled 
("Stranger Than You Dreamt It”). 

Meanwhile, upstairs in the theater, 
Joseph Buquet, the Opéra’s long-
time chief stagehand, has been 
recounting to members of the 
company the story of the "Opéra 
Ghost" and his terrible Punjab Lasso 
("Magical Lasso”).  Madame Giry 
warns him to be more discreet when 
speaking of the topic.  

We see her enter the owners’ office, 
where she delivers a note from the 

https://en.wikipedia.org/wiki/The_Phantom_of_the_Opera_(Andrew_Lloyd_Webber_song)
https://en.wikipedia.org/wiki/The_Phantom_of_the_Opera_(Andrew_Lloyd_Webber_song)
https://en.wikipedia.org/wiki/The_Music_of_the_Night
https://en.wikipedia.org/wiki/The_Music_of_the_Night
https://en.wikipedia.org/wiki/Joseph_Buquet
https://en.wikipedia.org/wiki/Christine_Daa%C3%A9
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Phantom demanding that Christine 
replace Carlotta in his new opera 
titled "Il Muto".  Otherwise, he 
warns, “a terrible disaster beyond 
imagination” (“Notes…”) will occur.  
A furious Carlotta enters saying she 
had received a similar note, to which 
Firmin and André reply that she will 
remain the star ("Prima Donna”).  

During her performance, the Phantom 
reduces her voice to a frog-like croak 
("Poor Fool, He Makes Me Laugh”).  To 
buy time, a ballet is inserted.  Then, 
as we hear Christine singing the lead, 
a series of menacing shadows are 
seen high up behind the walkway.  
The show is halted when the corpse of 
Buquet drops from the walkway, 
hanging from the lasso.  

The owners plead for calm, but the 
Phantom merely laughs diabolically.  In 
the resulting bedlam, Christine and 
Raoul escape to the roof, where she 
tells him about her rendezvous with 
the Phantom. Raoul remains skeptical. 
("Why Have You Brought Me Here?/
Raoul, I've Been There”)  

He swears to love and protect her 
always ("All I Ask of You").  But the 
Phantom has overheard them.  At 
first he is heartbroken, then he vows 
revenge against Raoul, ("All I Ask of 
You (Reprise).”  

The major denouement of the 
Phantom’s story occurs at this point.   
As originally written, the building’'s 
huge chandelier would crash to the 
floor, but lacking a way to replicate 
that event in the Royal Albert Hall, 
its lights malfunction and the entire 
theater go black. So ends Act One. 

Act Two 

Six months later and the theater has 
been rebuilt with a new chandelier.  A 
celebratory masquerade ball that is 
underway ends abruptly when the  
Phantom appears wearing a death mask.   

This is his first appearance since the 
chandelier disaster ("Masquerade/
Why So Silent?”). He announces that 
he has written a new opera titled 
"Don Juan Triumphant" and 
demands it be produced 
immediately, with Christine (now 
engaged to Raoul) in the lead role.  
Once again, he warns of dire 
consequences if she is not.  He 
seizes Christine's engagement ring, 
vanishing in a flash of fire and smoke.  

Raoul’s demands that Madame Giry 
tell him the Phantom’s history.  She 
tries to avoid answering, then replies 
reluctantly. She says that he is a 
brilliant musician and magician who 
was born with a terrifyingly deformed 
face, then was held in captivity by a 
traveling freak show from which he 
escaped and has not been seen since.  

When rehearsals begin of the 
Phantom’s opera “Don Juan 
Triumphant”,  everyone is 
apprehensive about his next 
appearance,  Raoul describes his 
plan to capture the Phantom who 
would surely be there for his opera’s 
première ("Notes/Twisted Every 
Way”). Raoul would have gendarmes 
placed at every door to the theater 
and they would be sure to capture 
him.  (Wanna bet?).   

Christine refuses to perform under 
those circumstances.  She’s torn 

https://en.wikipedia.org/wiki/Masquerade_ball
https://en.wikipedia.org/wiki/Masquerade_(The_Phantom_of_the_Opera_song)
https://en.wikipedia.org/wiki/Don_Juan_Triumphant
https://en.wikipedia.org/wiki/Il_Muto
https://en.wikipedia.org/wiki/All_I_Ask_of_You
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between her love for Raoul and her 
gratitude for the Phantom’s teaching.  
Since he’d first come to her at the 
behest of her late father, she visits 
her father’s grave for guidance. 
("Wishing You Were Somehow Here 
Again”).  The Phantom appears as 
the Angel of Music ("Wandering 
Child”). He pleads his case: she owes 
him loyalty and devotion since it was 
his music that caused Raoul to care 
for her (“Point of no Return”).  

She’s almost won over, when Raoul 
arrives.  An angry Phantom 
challenges him, (“Bravo Monsieur”) 
but Christine persuades Raoul to go 
with her, leaving the Phantom to 
launches fiery missiles after them 
and set fire to the cemetery. 

Inside the theater, “Don Juan 
Triumphant” has opened with 
Christine and tenor Ubaldo Piangi 
singing the leads ("Don Juan”). 
During their duet, Christine 
fantasizes she is singing with the 
Phantom who expresses his love for 
her and gives her his ring.  

She rips off his mask, exposing his 
damaged face to a shocked audience.  
Another shocker: Piangi’s body 
appears hanging by the lasso from the 
walkway.  Pandemonium ensues.  The 
Phantom seizes Christine and returns 
with her to his lair.   

Raoul persuades Madame Giry that 
she owes it to everyone to help stop 
the Phantom’s repeated attacks.  As 
an angry mob led by Meg searches 
the theatre, Madame Giry leads 
Raoul to the Phantom's subterranean 
lair.  She’s too frightened to go all 

the way, but warns him to keep his 
hands at face level. 

In his lair, the Phantom repeats to 
Christine that since Raoul had only 
learned to love her from hearing her 
sing his music, he’s entitled to her 
love  (“Down Once More/Track Down 
This Murderer”).  Raoul arrives, but 
in classic melodramatic fashion, the 
Phantom seizes him and gets his 
lasso around Raoul’s neck.  The 
Phantom tells Christine that he will 
free Raoul — but only if she will stay 
with him forever.  If she refuses, 
Raoul will die. ("Final Lair”).  

At this critical juncture, Christine 
understands the pain the Phantom has 
suffered all his life because of his birth 
defect.  She lovingly tells him that he 
is not alone and kisses him.  He is 
stunned. This is clearly a seminal event 
in his life.  He’d never experienced love 
and compassion before and struggles 
to take it in.   

He finally decides to set them both 
free, asking them to leave and promise 
never to speak of their experiences.  
Christine returns the Phantom's ring to 
him. As he once more declares his 
love, Christine turns away and leaves 
with Raoul. The heart-broken Phantom 
returns to his throne and covers 
himself with his cape.  

When the mob finds and enters the 
lair, Meg pulls away the Phantom’s 
cape, to find that he has vanished 
completely. Only his mask remains.  

—- 
Filmed 2011 at Royal Albert Hall  •  DVD released 2012  
by Universal Studios Home Entertainment • not rated • 

ASIN: B005SFR7YE • 25th Anniversary 
Title Font by Cassiell Oliviari 
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OPERA NOTES FOR : 
Friday at 1:00 PM at Encore Theater 

 SEPTEMBER 
  3 ELIXIR OF LOVE Donizetti 
10 MUSIC MAN Willson 
17 FAUST Gounod  *[Starts 2:00 PM] 
24 PHANTOM OF THE OPERA 25th Anniversary 

 OCTOBER 
  1 MANON Massenet 
  8 LA TRAVIATA Verdi 
15 LA SCALA DI SETA Rossini 
22 CARMEN Bizet 
29 LUCIA DI LAMMERMOOR Donizetti 

 NOVEMBER 
  5 EUGENE ONEGIN  Tchaikovsky 
12 BARBER OF SEVILLE Rossini 
19 MARRIAGE OF FIGARO Mozart 
26 MY FAIR LADY Lerner and Lowe 

 DECEMBER 
  3 LAKME Delibes 
10 RIGOLETTO Verdi 
17 TALES OF HOFFMAN Offenbach 
24 LA BOHEME Puccini  
31 DIE FLEDERMAUS Straus Jr. 

ENCORE       OPERA
Friday at 1:00 P.M* 

ENCORE THEATER

Riderwood Opera Theater  
presents both recorded and live performances about 
opera.   Live concerts are Purple Lady Productions; 
recordings are shown as Encore Opera. Residents 
are invited to join and work with Opera Theater’s 
members: Mike Beard, Paula Cook, Joe Davidson, 
Judith Dighe, Trudy Downs, Betty Dunkins, Sallie 
Holder, David Knutson, Sally Koenig, Joan Kugler, 
Gene Martin, Sally Porter, Steve Schwartz, Leah 
Solat, Mary Ann Stroker, Millie Trimble, and Ken 
Welliver.  
Encore Opera Notes is published weekly 
for the Riderwood Opera community. It is 
edited and printed by Gene Martin and 
distributed by Leah Solat, Mary Ann Stroker, 
and Judith Dighe to the cubbies of residents 
without email.
For a free subscription send your name and 
(cubby) address to Leah Solat, PV 409 or 
email:    genemartin36@gmail.com

A Special Treat: 

Anna Netrebko and Rolando 
Villazón sing the lead roles in 
MANON, 
Friday, Oct. 1


